Club Health Assessment for District 108 TA3 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
141616 Padova Motori 06/04/2020 | Cancelled(8*) 0 0 20 -20 -100.00% 24 2 3 None El,g,;gll,VP 14 | 90+ Days
146489 Rovigo Lions for Pets 06/11/2021 Active 20 0 0 0 0.00% 0 5 2 R mc N/A
Clubs more than two years old
21027 ABANO TERME EUGANEE  11/10/1966 Active 32 0 0 0 0.00% 35 5 Mc 5
47788 ABANO TERME GASPARA 10/15/1987 Active 25 1 1 0 0.00% 28 26 0 2 2
STAMPA
56818 ARQUA' PETRARCA 04/17/1995 Active 13 0 2 2 -13.33% 10 13 4 N M,MC,SC 1
Exc Award (06/30/2016)
60304 BADIA POLESINE ADIGE PO 01/19/1998 Active 24 0 0 0 0.00% 26 1 2 VP.SC 0
Exc Award (06/30/2020)
21036 CAMPOSAMPIERO 02/16/1966 Active 61 1 0 1 1.67% 61 1 0
56849 CAORLE 04/24/1995 Active 34 0 0 0 0.00% 36 0 2 2
21043 CHIOGGIA SOTTOMARINA  04/09/1973 Active 37 1 2 -1 263% 41 21 0 1
Exc Award (06/30/2016)
38336 CITTADELLA 04/07/1980 Active 51 6 2 4 8.51% 49 10 2 N MC,sC 1
Exc Award (06/30/2016)
67257 COLLI EUGANEI DOGI 02/05/2003 Active 24 1 0 1 4.35% 25 1 N 2
CONTARINI
62071 CONSELVE 06/14/1999 Active 20 2 0 2 11.11% 18 1 2 R 4
Exc Award (06/30/2016)
21048 CONTARINA DELTA PO 01/20/1969 Active 29 0 1 -1 3.33% 31 0 0 2 MC 0
54576 ESTE COLLI EUGANEI 06/10/1993 Active 17 0 0 0 0.00% 17 7 N/A 90+ Days
21058 JESOLO LIDO 01/21/1965 Active 25 0 1 -1 -3.85% 27 21 2 VP 0
Exc Award (06/30/2016)
47789 MESTRE CASTELVECCHIO  10/15/1987 Active 12 0 0 0 0.00% 19 1 2 N M 0
21065 MESTRE HOST 04/20/1955 Active 19 1 0 1 5.56% 20 0 VP.MC 5
Exc Award (06/30/2017)
57312 MESTRE TECHNE' 09/05/1995 Active 20 0 4 4 -16.67% 39 1 0 N 1
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60338 MESTRINO VILLA GAMBAZZ| 02/02/1998 Active 21 0 0 0 0.00% 22 3 2 MC,sC 24+
21068 MOGLIANO VENETO 04/06/1967 Active 18 1 5 4  -18.18% 23 12 0 2 N MC 24+
Exc Award (06/30/2016)
38181 MONSELICE 03/11/1980 Active 13 1 0 1 8.33% 14 0 2 MC,sC 24+
21070 MONTAGNANA ESTE HOST  02/16/1965 Active 26 0 0 0 0.00% 26 0 2 2
Exc Award (06/30/2018)
136498 Montegrotto Terme Via Annia-  12/05/2018 Active 18 3 0 3 20.00% 21 0 N SC 0
Per La Disabilita
43771 NOALE 04/19/1984 Active 17 1 3 -2 -10.53% 17 2 0 24+ 90+ Days
48615 PADOVA ANTENORE 05/23/1988 Active 37 0 0 0 0.00% 40 1 VP 5
Exc Award (06/30/2017, 06/30/2018)
138314 Padova Arte e Poesia 05/21/2019 Active 33 0 1 -1 -2.94% 33 2 1 5
64078 PADOVA CARRARESI 03/26/2001 Active 14 0 0 0 0.00% 13 1 MC,SC 1
32378 PADOVA CERTOSA 06/08/1976 Active 49 0 2 2 -3.92% 51 39 0 SC 1
Exc Award (06/30/2019)
47790 PADOVA ELENA CORNARO  10/15/1987 Active 34 0 1 -1 -2.86% 38 42 0 N MC,SC 6
PISCOPIA
Exc Award (06/30/2016, 06/30/2017)
121893 Padova Galileo Galilei 04/16/2014 Active 27 0 2 2 -6.90% 29 4 0 SC 4
36488 PADOVA GATTAMELATA 01/08/1979 Active 46 3 1 2 455% 44 29 0 0 90+ Days
Exc Award (06/30/2016, 06/30/2017)
59133 PADOVA GRATICOLATO 02/12/1997 Active 27 0 0 0 0.00% 27 0 N 4
ROMANO
21073 PADOVA HOST 11/30/1954 Active 44 0 0 0 0.00% 43 0 N mC 0
59173 PADOVA JAPPELLI 02/21/1997 Active 32 0 0 0 0.00% 30 1 MC,sC 10
Exc Award (06/30/2016)
35081 PADOVA MORGAGNI 02/20/1978 Active 35 0 0 0 0.00% 37 1 2 N MC,sC 4
Exc Award (06/30/2016)
58283 PADOVA RUZZANTE 05/13/1996 Active 24 2 1 1 4.35% 12 4 0 N MC 5
RUBIANUS
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44460 PADOVA SAN PELAGIO 12/21/1984 Active 30 4 0 4 15.38% 25 1 N 4
127553 Padova Tito Livio 05/24/2016 Active 26 0 1 -1 -3.70% 31 34 4 R 8
59456 PIAZZOLA SUL BRENTA 05/02/1997 Active 29 0 0 0 0.00% 31 0 N 6
21077 PIOVE DI SACCO 05/05/1969 Active 38 4 1 3 8.57% 36 37 0 N MC,SC 1
21083 ROVIGO 03/24/1960 Active 28 0 2 2  -667% 33 20 1 2 N MMC 21
21088 SAN DONA' DI PIAVE 03/05/1958 Active 47 2 0 2 4.44%, 46 0 N 0
98458 SANTO STINO DI LIVENZA 01/31/2007 Active 22 0 0 0 0.00% 22 0 N 1
LIQUENTIA
Exc Award (06/30/2016)
47549 SPINEA 06/24/1987 Active 19 0 0 0 0.00% 20 0 R T 6
Exc Award (06/30/2018)
21096 STRA'RIVIERA DEL BRENTA 01/27/1969 Active 24 0 2 -2 _7.69% 27 3 0 N MmC 0
HOST
47791 STRARIVIERA DEL BRENTA 10/15/1987 Active 15 1 0 1 7.14% 18 0 2 N MC,SC 0
ROSALBA CARRIERA
47792 TREVISO ELEONORADUSE  10/15/1987 Active 25 0 1 -1 3.85% 26 6 0 R 1
49239 TREVISO EUROPA 02/20/1989 Active 18 0 1 1 -5.26% 21 7 0 R MC,sC 24
21099 TREVISO HOST 05/04/1955 Active 45 6 1 5 12.50% 42 12 0 N MC 0
42686 TREVISO SILE 05/27/1983 Active 25 0 0 0 0.00% 26 0 N mc 0
Exc Award (06/30/2016)
21104 VENEZIA HOST 01/20/1954 Active 40 0 0 0 0.00% 44 0 21
35604 VENEZIALIDO 05/30/1978 Active 25 0 0 0 0.00% 25 7 MC 24+
Exc Award (06/30/2016)
56850 VENEZIA MARGHERA 04/24/1995 Active 18 0 1 -1 526% 19 2 0 VP 0
99425 VIGONZA 7 CAMPANILI 05/23/2007 Active 27 1 0 1 3.85% 27 4 N MC,sC 19
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
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131113 Rubano Rubianus 05/23/2017 Cancelled(7%) 01/29/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
53 0 1 -1 1,479 42 59 17 1.14% 1,545 28 25% 15% 0% 6% 0 0% 1 5 20 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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